MINUTES OF IFALDA BOARD MEETING

December 2ND, 2006

MEXICO CITY, MEXICO
Holiday Inn Oriente
Present:
Allan Rossmore
President



Adrian Sandziuk
VP West



Rick Ketchersid
VP Finance



Jan Hohne

Director European Industry & Regulatory Affairs



Brad Rasmussen
Director Regulatory Affairs



Raul Aguirre

Director Latin America

President Allan Rossmore opened the meeting at 0950 and thanked everybody for their attendance.

Communications

Aidan Fox, Peter Rogl, Flemming Loevenvig, Andy Konstas, James Ford, David Porter and Gerald Clifford send regrets for not being able to attend this meeting.

Approval of Minutes from Reykjavik Board Meeting 

The minutes of the previous board meeting held in Reykjavik, Iceland on November 2nd, 2006 were approved. Motion to accept: Rick Ketchersid, seconded: Sandy Sandziuk – all in favor.

Reports of Officers:

Financial Report – Rick Ketchersid

Account balance in good shape for this time of year. Settled account with EUFALDA for Galway AGM Funds and Warsaw AGM Funds, only thing pending is splitting the profits from Kuala Lumpur AGM.  Regarding KUL Funds, we are still trying to collect from two companies and one individual, Arconics for $4,000, Jeppesen for $1,500, and Frazer Wincott for $420.  Once all funds collected, we’ll do an audit to assure all KUL expenses and income are accounted for.

Current Account Balance as of  November 29th, 2006 - $20, 103.25

Brussels – Euro Control and Flight International Conference on November 23-24, 2006, Allen paid some expense for Jan Hohne which will be billed to EUFALDA with a request for reimbursement to our EURO account in Dublin, Ireland. Approximately 547 EURO’s for Jan’s hotel and meals.  No fee for conference. 

December/January we expect to receive from ADF prepayment of 2007 membership dues, usually a check for $11,000 - $13,000.

Allan added that since incorporation and confirmed non-profit status with the IRS, legally and tax wise IFALDA is in the best shape we’ve ever been in.

Motion to accept Financial Report: Jan Hohne, seconded by: Sandy Sandziuk.

Allan’s added that our goal financially should be a minimum account balance at all times of $30,000 - $40,000.  Would like to see a years funds in reserve.

Sand Sandziuk – VP West:
No updates from ADF since last meeting in DFW.

ICAO, Annex VI, Amendment 30 – Sandy drew up a cheat-sheet for reference and describes where to find each of the pieces and to help understand what is written.  Sandy also provided a few examples.  Allan requests that Sandy do a presentation on this in Dubai.  Sandy gave Allan a copy of this document which is available to all of us.  Sandy would like to clean this up before he does a presentation on it in Dubai.

Allan thanks Sandy for his hard work on this document.

Jan Hohne – Director European Industry & Regulatory Affairs:

Flight International Conference, Brussels – Jan commended Allan on his presentation at the conference. EASA was invited but did not show.  This presentation will be effective with FAA/EASA Aviation Safety Meeting in Prague – Czech Republic next June 5-7, 2007.

Allan’s presentation was shown to the board, very impressive.

Allan also discussed Eurocontrol meeting for “loss of Comm”. Investigation will proceed.

Web Site Update – Rick & Allan:
We plan to meet with James Ford and Mark, (Allan’s son), in MIA to develop a plan to redesign the web site.  Add a forum, create a membership page where dues can be paid by credit card. Generate revenue from vendors through different levels of sponsorship. Add a Membership Data Base and password protection to the web site.  Plan to meet in January.

We urgently need to update the web site for AGM 2007.

Discussion on use of IFALDA Logo on EAS web site, www.eas-abq.com 

Tim Porter, President EAS, new member to IFALDA as of November 2006.

What are the risks and benefits to use the IFADA logo on his web site?

Raul Aguirre – Director Latin America:

Things have been very quiet on the Latin American side.  Chile requested information about joining IFALDA, Raul had sent a couple of emails but has heard nothing back.

Argentina is having issues with dues. Latin America is very important to IFALDA and would like to see participation. 

It was suggested that we review the information on Membership Application  and perhaps update the membership application form.

Brad Rasmussen – Director Regulatory Affairs:

Sonny Bennet, Retired AA, now runs a dispatch school in West Virginia has offered to help produce a DVD on the dispatch profession.  We’ll explore this opportunity.  Suggest having him make a marketing presentation to us at our January 27th, 2007 board meeting at DFW.

AGM 2007, Miami or Dubai:

Discussion on pro’s and con’s of both locations and a vote by the board members in attendance, unanimous with Dubai.

Location:

Dubai

Date: 


May 7-9, 2007

Hotels:


List from GCAA, 4-5 Star Hotels, possible hotel visit

Theme:

Exploring New Frontiers in Operational Control

Vendors/Sponsors:
All have expressed interest in Dubai

Financial Issues:
Estimate 80 people 

Transportation:
Assistance from Emirates Airlines – two gateways LHR, JFK

Assistance from the GCAA on hotels and transportation, Gala dinner.

Tentative Agenda: 

Day 1 – Monday, May 7th

Arrival, Registration and Evening Reception

Day 2 – Tuesday, May 8th

IFALDA Business Meeting






Lunch






Afternoon Event – tour or Speakers






Dinner on your own

Day 3 – Wednesday, May 9th

Speakers Day






Gala Dinner

Day 4 – Thursday, May 10th

Departure or Optional Tour

Guest Speakers:

GCAA

Emirates

Virgin Atlantic Airways – Richard Branson

Boeing

Airbus

Flight Explorer on 9/11 – David Hubner

Steve Caisse – 2 presentations in operational control

Gerald Clifford – hazardous goods

Sandy Sandziuk

EASA

ICAO

ATC – Eurocontrol?

Need more speakers

Marketing 

Vendors:




Web Site Items:
Vendor Contract



www.CDC.gov
Allan – Update:

Incorporation is complete. Articles of Incorporation and By-Laws.
Next Board Meeting Locations:

DFW on January 27, 2007

ADF next meeting on January 28, 2007 in DFW

Dubai – May 2007

Need to start planning for AGM 2008

Establish future board meeting dates/locations.

Other New Business:

Maintain relations with Malaysia, send delegation to attend association meeting this next year.

Motion to Adjourn: Sandy Sandzuik

Meeting closed 1400

Minutes prepared by:

Rick Ketchersid

VP Finance

December 2nd, 2006
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